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IBC within Overall Framework

What is IBC (Innovation Bridge Challenge)?
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Acquire entrepreneurship and innovative thinking methodologies

Open to students from all research divisions (IS/BS/MS)

Two subcomponents: “Research Sprint” and “Workshop”



/Research Sprint

4

Short-term intensive (1–3 months) project

“Mini-projects for research advancement” based on 
concepts such as agile development in software and lean startup in business areas

40
Additional research budget up to 400,000 yen

/Setting short-term goals
/

Coaching and management provided by support staff
/

Reinforcement and reassessment of doctoral dissertation research based on outcomes

/
Innovation Bridge Workshop
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1 2 /2-day retreat-style program
2024 12 6 7
For FY2024, held on December 6–7 at Tannowa House (Osaka Prefecture)

/Program(2024)
1 /Day1

Lightning talk on Research Sprint outcomes
/Innovation creation seminar

Ideathon: Ideation of innovative business plan by combining research themes
2 /Day2

/ Continuation of the ideathon and final presentations

/Previous Workshop in 2024
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/ Participation & Duties
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D1 D3 /
In principle, once during their doctoral studies

/ Duties
/

Sprint: Regular reviews & reporting on the Sprint outcomes
IBC /Participation in the IBC workshop
4 5 6 7 8 9 10 11 12 1 2 3

Research Sprint Implementation Sprint Implementation(Reserve)Application Period

/IBC workshop

/Application
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/ Submit a research sprint proposal
1 page, A4 size

/ /
Contents: Implementation plan/ Achievement goals/ Budget plan

6 2 / Application deadline: June 2nd 
/Application Form(MS Word): available at: http://dive.naist.jp/ibc2025

/ the form to dive-info@ad.naist.jp
/ Review Criteria

Does the proposal have the potential to lead to innovation?

Are the short-term goals specific and achievable?

Is the position of the sprint within the overall doctoral research clearly defined?


